Summary of CCC Anti-Racism Audit Results

Worship and Celebration

Audit Team Members:  Bill Prindle, Convener; Gordon Forbes; John Hiland; Julia Jarvis; Winifred Roberts; Trica Young-Williams

Strengths:  

· Board of Deacons help shape and lead the worship experience

· Communion is inclusive “everyone is welcome to the table”

· Musical selections come from a variety of styles and cultures

· Staff keep a core focus on lectionary-based content, also draw on diverse worship resources from liturgy to bulletin covers

Weaknesses:

· CCC could expand its worship styles by using more hymns and music styles from other cultures and other languages

· Encourage more spirit-led voices and movement in worship

· Use of visual imagery and worship space decorations could become more inclusive to depict cultural diversity

· CCC could be more welcoming to visitors by acknowledging them more directly in worship

Questions and Concerns:

· How to balance our need for tradition and continuity with the need for greater inclusion and diversity

Possible Actions:

· Make worship fully reflective of CCC’s core values

Education

Audit Team Members:  Lynn White, Convener; Sandi Chamberlin; Sandy Dodson; Barbara Little; Shannon Telenko

Strengths:

· CCC’s emphasis on inclusive curricula that explicitly affirm diversity

· Variety of opportunities which are offered 

· Specific anti-racism educational opportunities

Weaknesses:

· Belief that being inclusive or individually “non-racist” is sufficient to battle

racism

· Curriculum is subtle and not proactive on racism issues

Questions:

· How to integrate present and former initiatives, e.g., Just Peace and Open and Affirming, and avoid  “been there, done that” syndrome?

Possible Actions:

· Keeping anti-racist actions alive and well in the life of CCC by maintaining consciousness and action

· Intentional activities to interact with people of color and people of different cultures beyond worship only

· Promote awareness and advocacy of Long Branch Community

Fellowship and Outreach

Audit Team Members:  Sue Dollins, Convener; Aldene Ault; Frank Caflisch; Judy Cox; Vest Sitole; Terry Strand

Strengths:

· Ministerial and lay leadership

· Fellowship and outreach efforts lead to warm and lasting friendships

· Variety of opportunities for people, e.g., worship, engagement in community

· Accessible building

· Excellent outreach tools and protocol

Weaknesses:

· Available child care for all events

· Current membership is not reflective of the wider community

· Telephone answering system as first point of contact

Questions and Concerns:

· How much do we want to change the status quo?

· How do we attreact culturally diverse populations and continue to challenge and engage the current membership at the same time
Possible Actions:

· Develop strategies for aligning the congregation with the demographics of the community

· Continue efforts to resolve child care issues

Community Relationships
Audit Team Members:  Nancy Kosinski, Convener; Mayra Neal; Anne Weissenborn

Strengths:

· CCC has continuously provided leadership in the creation of organizations to meet specific community needs since its founding in the 1940’s

· Members volunteer and support a wide variety of community programs

· Members serve on boards of many of these organizations

Weaknesses:

· Lack of consistent recognition of CCC members who volunteer for community organizations

· Consistently maintaining enthusiasm for community endeavors beyond initial formation

· Attracting and retaining people of color on boards of community organizations

Possible Actions:

· Develop mechanism for recognition of CCC members involved n the community

· Develop ways to involve more members of CCC in the community

· Intentional recruiting and retaining people of color as board members of community organizations

Business Relationships

Audit Team Members:  Nancy Kosinski, Convener; Mayra Neal; Anne Weissenborn

Strengths:

· Sensitivity and desire to be inclusive on the part of staff

Weaknesses:

· Lack of clear policy to deal with inclusiveness in financial and purchasing transactions

· Lack of multi-lingual or bi-lingual skills among the staff

Question and Concern:

· How does CCC balance its choices wisely between being aware of and acting upon support for non-racist businesses while at the same time acting responsibly within budgetary and other fiscal restraints?

Possible Actions:

· Develop a business (financial and purchasing) policy that is in harmony with our Just Peace, Open and Affirming, and Anti-Racist positions

Policies and Procedures

Audit Team Members:  Paul Shackel and Mary Stone

Strengths:

· Adoption and institutionalization of CCC as an Open and Affirming and Just Peace Church

· Policies were developed by a broad participatory process

Weaknesses:
· No policy for CCC becoming an anti-racist, multi-racial, multi-cultural community

Possible Actions:

· Develop and institutionalize a policy for CCC becoming an anti-racist, multi-racial, multi-cultural community

Training/Call Process/Staff

Audit Team Members:  John Gipson, Convener; Mabel Elliott; David Main; Jim Todhunter

Strengths: 

· A new Personnel Policies and Procedures manual is being developed that will address affirmative action

· Participation in he anti-racism training and workshop is indicative of the interest in becoming an anti-racist community of faith

· The Open and Affirming Initiative can serve as a useful model for the Anti-Racism Initiative
Questions and Concerns:

· What changes must CCC make to become anti-racist/multi-cultural?

· Are these changes the congregation is willing to make?

· What exactly does it mean to be anti-racist/multi-cultural?

· Why isn’t the church more reflective of the community as a whole?

· What are the unforeseen barriers that make people from different cultures feel unwelcome?

Possible Actions:

· Opportunities for discussion and dialogue to include speakers and workshops

· It is important for the congregation to buy into this initiative if it is to succeed 

