CCC ANTI-RACISM AUDIT REPORTS

POLICIES & PROCEDURES

PP1 Does your church have formal written policies and/or
procedures that specifically prohibit discrimination?

We are an Open and Affirming Church. (http://www.christ-
ucc.org/O&A%20Statement.htm)

We are a Just Peace Church and work for peace and justice
through community service, social witness, and worldwide mission.
(http://www.christ-ucc.org/justaffrm/justaffrm.html).

PP2 If you have such documents, please provide a copy. See the
above web sites and see below.

PP3 Who produced the policies? Congregation committees DEVELOPED
both policies. The "Open and Affirming Statement" adopted by the
congregation on May 21, 1995 and amended by the congregation on
October 19, 2003. The congregation at its annual meeting on January
27, 1991 adopted the "Just Peace Covenant".


PP4 What process was used to formulate/create/develop the
policies? Committees of congregational members were appointed by the
moderator and developed educational materials and opportunities for
the congregation, and held discussions with small groups. After this
congregational input, the committees created the policies and the
congregation approved them.

PP5 Does your church have informal and/or unwritten policies
and/or procedures that specifically address affirmative action and/or
anti-discrimination? The open and affirming statement says: "ccc is
a covenant faith community where all people are recognized as being
made in God's image…" and it further says: "we believe that God
creates and celebrates diversity and declare our openness to all who
seek Christ's love in our midst."


PP6 Did a particular event spark their creation? N/A

PP7 How are the policies and procedures communicated to –Staff?
Boards? Committees? Volunteers?
Newsletters, boards, committees, executive council,
congregational meetings, written minutes of meetings, web pages and
annual reports.

PP8 Are the policies and procedures available in hard copy to all
members of the church? Yes, they are on file in the church office
and they are also on the internet. Every member has the opportunity
to obtain an annual report with all the actions of the year
documented.

PP9 Where/how are they maintained? Policies and procedures are
kept in the official church file. New items are posted. The website
contains these items as well.

PP10 Who monitors compliance with policies/procedures?
Moderator, Executive Council and Trustees

PP11 How is compliance monitored and evaluated?
The open and affirming policy and the just peace
statement have been "institutionalized" by becoming part of board and
governing process actions as well as in the welcoming of new
members. In addition, the church council appointed an "open and
affirming task force" to work with church boards and committees and
bring issues to the congregation's attention as needed. This task
force conducted some educational programs about transgender issues,
which resulted in the open and affirming statement being modified in
October 2003 to include transgender persons. The open and affirming
task force completed its work by December 2003. See its written
report in the church's 2003-04 annual report. In addition, the
board of social witness ensures that the congregation stays focused
on these issues.

PP12 How are persons kept accountable for their adherence to the
policies and procedures?
So far accountability has not been a problem since these
policies represent a congregation-wide commitment and we have actual
hiring results to point to.

PP13 Are policies reviewed? How often? For what reason?
Yes, policies are reviewed and they can be addressed at the
annual congregational meeting or a special meeting upon appropriate
request. The bylaws are revised periodically and issues can be
raised at the annual meeting or with the executive council at any
time.


PP14 Who is responsible for review and amendment?
There is a special committee that periodically works on
necessary by-law and constitution amendment, and any recommendations
must be approved at a congregational meeting.



POLICIES AND PROCEDURES SUMMARY

Develop an analysis of your findings giving attention to those points that are most relevant.  You may decide on additional questions that need to be answered, so include those and include findings in your analysis.

Try to answer at least the following questions:

1.  Discoveries of Strengths and Weaknesses.  What has been institutionalized?

We have institutionalized the fact that we are an Open and Affirming Church.  (http://www.christ-ucc.org/O&A%20Statement.htm) We are also a Just Peace Church and work for peace and justice through community service, social witness, and worldwide mission.  (http://www.christ-ucc.org/justaffrm/justaffrm.html). Congregation committees developed both policies.  The  “Open and Affirming Statement” adopted by the congregation on May 21, 1995 and amended by the congregation on October 19, 2003.  The congregation at its annual meeting on January 27, 1991 adopted the “Just Peace Covenant”.  The Open and Affirming Policy and the Just Peace statement have been “institutionalized” by becoming part of board and governing process actions as well as in the welcoming of new members.  

2. Possible Action Steps to remedy areas of concern and building of an Anti-Racist/Multi-Cultural Faith Community.  How we might make significant changes, educational and organizational activities that will enhance our goals.


The church council appointed an “open and affirming task force” to work with church boards and committees and bring issues to the congregation’s attention as needed.  This task force conducted some educational programs about transgender issues, which resulted in the open and affirming statement being modified in October 2003 to include transgender persons.  The open and affirming task force completed its work by December 2003 and is found in the church’s 2003-04 annual report.
In addition, the board of social witness ensures that the congregation stays focused on these issues.  


Policies are reviewed and they can be addressed at the annual congregational meeting or a special meeting upon appropriate request.  The bylaws are revised periodically and issues                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        can be raised at the annual meeting or with the executive council at any time.


There is a special committee that periodically works on necessary by-law and constitution amendment, and any recommendations must be approved at a congregational meeting.

3.  Unanswered Questions and Concerns to be considered for our future.

4. In your work as a team, are some possible core values [things that are a Must for our Faith Community and it’s journey in becoming an Anti-Racist/Multi-Cultural church.]

The open and affirming statement says: “CCC is a covenant faith community where all people are recognized as being made in God’s image…” and it further says: “we believe that God creates and celebrates diversity and declare our openness to all who seek Christ’s love in our midst.”
