CCC ANTI-RACISM AUDIT REPORTS

Education 

Strengths Identified in Educational opportunities:

The major strengths currently are (1) CCC’s emphasis on inclusive curricula that explicitly affirm diversity, and (2) the variety of opportunities which are offered. 

The curricula chosen by the Church School Committee and for Vacation Bible School and Camp contain progressive theology and emphasize inclusiveness for children through adult programs. The material presents inclusiveness/diversity in ordinary day experiences.  For example, the artwork in the Seasons of the Spirit curriculum celebrates diversity visually as well as in the progressive theology. 

CCC offers several educational and participatory opportunities other than lectionary-based curricula. The Sunday morning School for the Arts is one example of a new program for children.  There is good training offered for the “Our Whole Lives” (OWL) series and in-house support. It focuses on sexuality and respect for others and is inclusive.  There is a rich and diverse music program.  The choir director makes a major effort to present a variety of music during the worship hour.  There is a summer music camp, children’s choirs, youth ensemble, string ensemble and whole church involvement in musical productions.  CCC is also blessed with wonderful artistic talent that is displayed in the Tate Gallery by the Arts committee.  

Several CCC programs offer members of the congregation to experience other cultures.  The YGELI program offers a diverse cultural opportunity for the youth, particularly as one of the partner churches has a primarily African American congregation.  Some adult church members have been highly involved in Impact Silver Spring, which provides a multicultural experience.  Missionary speakers present programs about international work.  There have been occasional exchanges with congregations of other faiths, such as CCC’s visit to a mosque.  Weekly, there is an opportunity to participate in the Chinese meditative healing practice of Qi Gong. 

CCC offers a choice of types of learning for the children through the School of the Arts at the early service and a lectionary based curriculum at the later service.  Adults have an option of Sunday morning Contemporary Theology book discussion class and a weekday evening Bible Study as well as occasionally additional programs.  Currently there is a racial autobiography class that is meeting on Sunday evenings. Two types of service opportunities are offered—a less formal service and a more traditional worship service.  The Covenant class attends other church services to experience other forms of worship.  There are a variety of opportunities of learning through, couples communication, lecture series, retreats, spirituality workshop, and anti-racism workshop that was organized to help start this anti-racism audit.  

CCC has many ways of keeping members aware of activities—Sunday bulletin (available at worship and on the web), web page (including sermons), News Notes (mailed to members), and bulletin boards (the old-fashioned, thumb-tack kind, in the lobby).  Special events are noted in all the media mentioned with many social action items from the Board of Social Witness.  Special speakers have been brought to the church through guest preachers, lecture series, during the Open & Affirming educational process, and missionary workers.

The curricula and hymnal are presented in a gender sensitive manner.  CCC is promoting a welcome feeling with the use of name tags and greeters.   There has been a major effort to make the building accessible and to provide comfortable space with the renovation.

CCC is showing an effort to start to pay attention to anti-racism issues by bringing CAC professionals to present the anti-racism workshop and being involved in the anti-racial audit.   The Adult Library, which has been recently updated, has a number of books that address anti-racism topics which have been provided through donations and purchases by members
Weaknesses Identified in Educational Opportunities:

The major weakness affecting anti-racism efforts is the belief that being inclusive or individually “non-racist” is sufficient to battle racism.

There is a struggle among the congregation to admit there is a need to focus on anti-racism issues.  An on-going effort is needed to sensitize/educate the congregation.

The curricula present anti-racism in a subtle fashion.  It is inclusive or has a soft approach, but it is not particularly proactive on racism issues.  There may be a certain blindness among many church members about being members of the dominant culture and what that means.

While CCC has engaged in formal study programs, for example, to become a Just Peace and Open & Affirming Church, there is not always the continued visibility of such study, especially to new members.  For example, during Gay Pride month, there was no publicized CCC participation in any Gay Pride activities, despite our identity as an Open & Affirming congregation.    

The variety in programming at CCC requires a great deal of motivation and effort to keep excitement in the programs.  There needs to be an on-going effort to keep the programs and people from burning out.  Most programs are inclusive but not-proactive in efforts made toward including people of color.  For example, teacher selection (and it is not easy to find willing teachers) is done by identifying individuals known to the committee doing the selecting.  Therefore, there is a possibility that many members may be overlooked or not explicitly recruited simply because committee members don’t already know them.  This weakness potentially excludes willing teachers and subjects the same “known” individuals to burn out.  Another example, is the current lack of an active program for the young adults of CCC—i.e. 20s and 30s -- and this may discourage new members from the surrounding community.  

Teacher training has been offered but has not been well attended.  The old paradigm of training/support is not working.  A new system is needed.  A one-on-one effort is time intensive for staff.  There is no teacher training at all for adult education.

The activities providing cultural experiences through YGELI and Impact Silver Spring may only be understood by a limited number of CCC members.  Members who are new to the church may hear about the programs, but not have a clear picture of the activity or program.  There are concerns about the financial support of such programs as YGELI as well, so inadequate funding is a weakness.  

The outside sign for CCC is small and difficult to read.  For example, the building signage does not show any easily visible indication of being Open & Affirming.

Possible Action Steps:

Many of our recommended action steps are aimed as keeping anti-racist actions alive and well in the life of CCC by maintaining consciousness and action.  

In addition to the curricula, teachers could be supplied with extra tools, such as case studies, to explore options of anti-racism examples.  The adult education program should continue to create programs which provide sensitizing adults to anti-racism topics. The church could incorporate ongoing support of anti-racism education.  Examples of recent and current activities—Adult Contemporary Theology class reading of Amazing Grace and the Racial Autobiography Series.   

A new system for training/support may involve the internet with hand outs etc. to teachers.  Ideas may possibly be obtained by networking with other educators on how others are finding success in supporting the teachers.  Teachers may need sensitivity training to be made more aware anti-racism issues pertinent to a particular age group and education/sensitivity about “white privilege”.   

Training for adult education teachers would also benefit this effort and others in the church. 

A system is needed to re-introduce church goers (new and old) to the on-going programs or CCC participation in YGELI, Impact Silver Spring, Shepherds Table, Progress Place, and our identify as an Open & Affirming and Just Peace church.

Opportunities are needed to interact and to develop relationships with people of color and people of different cultures beyond “service only” activities.  Perhaps there could be an offering of potluck meals to share cultures and interact with persons of color and people of other cultures.  However, we face the challenging reality that time available for busy people is always an issue and therefore attendance at “extra” events is often low.  There might be some consideration of a minister and choir exchange with diverse churches in the area to experience other forms of worship.

A focus for stewardship efforts could focus on giving equally to charity as well as to advocacy programs—supporting an advocacy organization or CCC effort attempting change in the area of anti-racism. 

Some efforts have been made to be made aware of the Long Branch community in the Silver Spring area.  These efforts could be expanded to promote awareness and advocacy.

Anti-racism events could to be brought to the attention of the congregation and promoted by use of a diversity calendar (Black History Month, and other commemorative days and months), promotion of use of available CCC media, and the Justice and Peace Action Network.  Multicultural speakers could be invited to speak at CCC.  Perhaps tapping our own congregation for talent at home is needed.  An effort needs to be made to keep the anti-racism activities alive and on-going—not an issue to study and then to abandon.  

On-going teaching efforts will need to be presented to educate and sensitize the congregation regarding anti-racism issues.  Awareness of what is currently going on in the church could be presented in a “fair” where committees, interest groups, task forces, classes etc. could be present to show/discuss the appropriate activity and promote interest.  A pro-active effort needs to be made to include people of color and to present programs featuring anti-racism/multicultural activities.

Better signage on the outside of the church—i.e. a rainbow decal on the entrance window may be one easy way to indicate an ONA church, and a more readable/bigger sign on the street side of CCC with name and service times, Open and Affirming and Just Peace.

CCC may want to investigate a strategic plan to keep this effort going. 

Unanswered Questions and Concerns

How do our many efforts and identities interplay to strengthen rather than dilute our efforts?  For example, we are a Just Peace, Open and Affirming church that is undergoing an anti-racism audit.    Language and examples carried over from our Just Peace and ONA work need to be a part of present day language as we talk about anti-racism.  We should develop a church wide familiarity with the values and intentions of these three initiatives.  We don’t want to split the congregation’s efforts or necessarily value what’s “new” over ongoing efforts.
How can the core values and actions associated with these efforts work together effectively? There is an inter-relatedness of faith’s demand for justice—CCC’s response through Just Peace, ONA and Anti-Racism.   We don’t want to split the congregation’s efforts or necessarily value what’s “new” over ongoing efforts.

How do we keep our efforts alive and ongoing as we undertake these studies?  That is, how do we avoid the “been there, done that” syndrome that may relegate some important CCC identities to “background” noise that seem to no longer have immediate impact on the congregations priorities. 

Possible Core Values

Awareness - promote a uniting principle that affirms and challenges our commitments to justice.  Ongoing education--.Bring in outside persons periodically (i.e. every 3 months as a sermon  or adult offering) to speak and reflect in some way our work and commitment toward justice.  Central to our identity as a Christian church stands our commitment, track record, and ongoing quest to follow in the radical justice making steps of Jesus. 

