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A Call to Action

How do you see your church?  What metaphor do you use to think about the church?


As being a transport for spiritual journeys?


As being a sanctuary from the harsh realities of the world?


A requirement of heritage, habit or social status?


A party to celebrate God’s love?


An incubator for social action?

Honest answers to this question will be all over the spiritual spectrum, all of our stories are different.  However, an awareness of the general consensus of the church body is critical to understanding how we see each other.  And how wide or narrow our comfort zone is when thinking about welcoming the other.  

Until all people enjoy effectively equal right of access to, and effectively equal opportunity for exercise of all civil and human rights and all public resources, powers and capacities, whatever “tolerance” and “acceptance” we are able to achieve will be ultimately quite limited and precarious.  This equality, moreover, must be a real equality and not a token equality, or a merely formal, technical, or simply legal equality. After all, if the laws are on the books, and yet they are not strictly enforced, or if they can be evaded or circumvented in many spheres of social life where they do not apply and where they cannot be enforced, then it should be clear that merely legal reform – including hate crime legislation – while welcome and useful, cannot, in and or itself, be enough.1
If we retreat from this struggle out of apathy, cynicism, and despair we have not only surrendered to the powers that be but also committed ourselves in effective support of the maintenance and reproduction of the status quo.2 
We wish to create a tool to help us see beyond ourselves - A new lens with which to view our policies, practices and procedures within the church and how they may be hindering our growing to become a truly anti-racist, multi-racial, multi-cultural faith community.  
1 Professor Bob Nowlan (Univ. of Wisconsin Eau Clare) Text of Speech: Saturday, November 21, 1998, Oakwood Hills Playground, Eau Claire, Wisconsin.

2 Professor Bob Nowlan (Univ. of Wisconsin Eau Clare) Text of Speech: Saturday, November 21, 1998, Oakwood Hills Playground, Eau Claire, Wisconsin.

Goals of the Audit

The goal of this self-assessment is to define direct and identifiable goals for long and short term changes to formal and informal practices and procedures and written policies that allow differing cultural styles to be respected and expressed.  The self-assessment is designed not just for local churches but for the whole body of Christ, from local governing bodies and boards up to and including the national offices.

We do not seek to be judgmental or accusatory.  Racist attitudes and actions are the result of teaching in families, communities and society.  Overcoming racism will require individual and institutional commitment to unlearning old patterns and becoming aware of the unconscious assumptions we hold.  Our hope is that this audit will help you see the patterns and practices in the actions and activities of the church and, the consequences they have, both positive and negative.  

We wish to find and celebrate the policies, procedures and practices that have the effect of validating not just the dominant cultural style but all of the diverse gifts of the entire body of Christ through –


Worship, Celebration and Music,


Fellowship ad Communication,


Administration and Leadership.

Our goal is restorative justice.  We seek to aid churches and their governing bodies in the restoration of persons and communities to the fullest expression of care for and about each other, the church and the wider community.  Through this self assessment, we hope you will find resources, expertise and sources of technical assistance that can be shared with both the wider church and your local community.  And, to celebrate those who have worked to value, cherish and proclaim the diverse gifts of the entire faith community.

Tools for the transformation include –

Self-assessment – Before you can initiate any process of change you must first be clear about where you are and how you’ve reached this point.

Training and skills development – Skills take time effort and energy to develop, even for those who seem to have an instinctive understanding or ability.  Building up the skills and creating the structures to sustain change will ensure that we do not slip back into more familiar and comfortable patterns.

Resource development and dissemination – sharing the skills and insights, programs and initiatives that have been successful, will multiply the effects of your efforts.  If we are truly to be the Easter people, we must share what grace (and hard work!) have given us.  

We hope this self assessment can be an effective tool for understanding as well as helping you begin the work of creating an anti-racist church and community

Worship and Celebration

Discover the ways your worship and celebration of the sacraments welcome all of the diverse ways we come to God and how the Spirit sends us out again.  Your worship and liturgical life can support the goals of becoming an anti-racist multi-cultural and multi-racial church.

	   #
	Worship and Celebration
	Cross

Reference

	W1
	How are worship leaders chosen?
	

	W2
	How do you invite other voices?

From what traditions or cultures?
	

	W3
	What special resources do you use? How often?
	

	W4
	What music resources or hymnals do you use?
	

	W5
	How does the music you select reflect the range of musical taste, styles and expression in the congregation?
	

	W6
	Do you vary the hangings, paraments, alter clothes and other visual symbols of the church?
	

	W7
	How do you use symbols from other traditions or cultures?

How often?
	

	W8
	What resources do you use for liturgists?
	

	W9
	What resources do you use for lessons/readings?
	

	W10
	Do you vary the sermon format with dialogue, dramas, or …? That appeal to other learning styles.
	

	W12
	Who makes up your pool of supply preachers and lay speakers?
	

	W13
	Who shares in the worship leadership?
	

	W14
	What are the laity’s responsibilities in worship?
	

	W15
	How do you welcome guests in the congregation?
	

	W16
	How do you welcome guests to the communion table?
	

	W17
	How do you use scriptures that welcome the stranger?
	

	W18
	How do guests become members of the family?
	

	W19
	What scriptures do you avoid? How do you handle the overtly racist scriptures?
	

	W20
	What scriptures or other resources do you use that celebrate the diversity of our community?
	


__________

	   #
	Worship and Celebration
	Cross

Reference

	W21
	How often do you use worship resources from other traditions with cultures such as;

     Liturgical dancers

     Dramas or

     Special music?
	

	W22
	When you use special resources do you identify or acknowledge their cultural or ethnic roots? Always? Only if they are of men and women of color?
	

	W23
	Have you encountered resistance to celebrating with different gifts? Are you assuming or have you actually canvassed the church?
	

	W24
	Does worship planning include a representative variety of the perspectives in your congregation?
	

	W25
	How is the worship committee-

     Selected

     Trained

     Mentored and encouraged?
	

	W26
	What responsibilities does the worship committee have?
	

	W27
	How does the church/pastor/worship committee encourage and validate different traditions of worship?
	

	W28
	Does your church affirm and encourage Spirit-led voices and movement to be expressed in worship?
	

	W29
	Do you actively pray for overcoming racism and social injustice?
	

	W30
	How do you use the seasons of the church, to teach anti-racism for example.

     Lent to confess to racist actions?

     Advent to celebrate new beginnings?

     Pentecost to invite Spirit driven activism?
	

	W31
	How do you celebrate

     Special Sundays?

     World Communion Sunday?

     And culturally significant holidays?
	

	W32
	How do you acknowledge racism outside these Sundays and special occasions?
	

	W33
	How do you use children’s times to teach anti-racism?
	


Education

Education is a foundation of the United Church of Christ and a life-long process.  Evaluate all of the ways we teach each other but especially how our Christian Education programs can support an anti-racist, multi-cultural church.

	#
	Education
	Cross

Reference

	CE1
	How are the curricula chosen for-

     Sunday School?

     Vacation Bible School?

     Adult Education

     Other programs?
	

	CE2
	How do the materials help teach us to cherish and celebrate the variety of gifts among the body of Christ?
	

	CE3
	How are teachers selected?
	

	CE4
	How are they encouraged?

     Trained,

     Mentored?
	

	CE5
	What gifts have they brought that encourage learning about the variety of gifts among the body of Christ?
	

	CE6
	What opportunities are we providing the next generation to learn and develop anti-racist identity?
	

	CE7
	What opportunities do persons have to experience other cultures?

     Locally?

     Nationally?

     Internationally?
	

	CE8
	What other types/styles of learning have you engaged in?

     Study circles?

     Exchange programs?
	

	CE9
	How do you teach about anti-racism?
	

	CE10
	Have you entered into any formal study programs such as “Becoming a Just Peace” or “Open and Affirming” church?
	

	CE11
	How do you use special events and special Sundays as teaching moments?
	

	CE12
	Do you bring in specialized teachers for

     Anti-racism

     Diversity

     Becoming multi-racial,

     Becoming multi-cultural,

     Or?
	


	#
	Education
	Cross

Reference

	CE13
	Have you participated in any study programs about racism?
	

	CE14
	What educational experiences do you offer to deal with issues of internalized oppression or superiority?
	

	CE15
	How are you examining the underlying economic realities of racism?
	

	CE16
	How do you become aware of the UCC resolutions regarding reparations, public education, etc.
	

	CE17
	What educational opportunities do you offer for those not able to attend on Sunday or during week days?

Do you offer child/elder care so young adults can participate?
	

	CE18
	What learning opportunities do you offer through other means—art, music, mission, or dance programs?
	

	CE19
	How do you ensure the language is appropriate and accessible to the various ages and abilities?
	

	CE20
	How do you ensure space is comfortable, accessible and welcoming?
	

	CE21
	How do you actively model anti-racist behavior:  Or, do you rely on “Do as I say and not as I do”?
	


Fellowship and Outreach

Most people find it difficult to reach out to strangers, even those much like themselves.  How we welcome people and how we reach out to the community reflects how well we can and will do in becoming an anti-racist church.

	#
	Fellowship and Outreach
	Cross

Reference

	FL1
	What is the first impression that a visitor to the church will get—

     From the people?

     The building?

     The answering machine?

     Staff?
	

	FL2
	How and where do you extend the invitation?
	

	FL3
	How do you build relationships?
	

	FL4
	How do you create new programs and events?

What needs does the process take into account?

Why?
	

	FL5
	When did you last create a new program? Why was it developed?
	

	FL6
	How do you ensure the language is appropriate and accessible?
	

	FL7
	How do you ensure the space is comfortable, accessible and welcoming?
	

	FL8
	How do you ensure the people are welcoming and genuine?
	

	FL9
	Do you have a website?  How does it reflect the diversity of the church?
	

	FL10
	Do you advertise?  Where?  How does it reflect the diversity of the church?
	

	FL11
	Have you undertaken any visioning or strategic planning?
	

	FL12
	Do you have persons who can genuinely greet and welcome new faces?  

How are they encouraged?
	

	FL13
	Do you have and use name tags?
	

	FL14
	How do you stay in contact with guests?
	

	FL15
	How and how often do you invite people to join the church?
	

	FL16
	What is the language you use to invite people to join you?
	

	FL17
	How do you schedule the activities of the church?

     At times

     And locations that are generally available to all?
	

	FL18
	Do you offer child/elder care so that parents of young children and those with other obligations can attend?
	


	#
	Fellowship & Outreach
	Cross

Reference

	FL19
	Do you partner with other congregations or faith communities for

     Youth and Young Adult Programs

     Mission work

     Prayer and Bible study
	

	FL20
	Do you know the current demographics of your local and wider community?
	

	FL21
	How similar or different is the church body from the surrounding community?
	

	FL22
	How do you challenge yourselves to do better?
	

	FL23
	Do you assess how well you are meeting the goals and vision of the church?

How often?
	

	FL24
	Do your goals and visions contain any references to—

     Anti-racism?

     Social justice?

     Diversity?
	

	FL25
	What outside groups use the church?

What do they say about the church and its prejudices?

Accessibility?
	


Alliances & Community Relationships


The church has a role as an ally in the struggle for social justice.

	#
	Alliances & Community Relationships


	Cross Reference

	AC1
	With whom are you allied in the struggle for social justice?

Examples might be—

     NAACP, ACLU, League of Women Voters,

     Local Schools, Community Mediation Centers

     Interfaith Organizations
	

	
	Consider all of the areas in which we act for justice including;

     Education

     Economics

     Racial

     Social & P9litical

     Peace Making

     Health Care & Housing

     Criminal and Juvenile Justice

     Courts, Prisons & Alternative Justice
	

	AC5
	What is the nature of the relationship(s)?
	

	AC6
	How are these relationship manifested?

     Through financial support?

     Ecumenical partnership?   

     Board membership/organizational membership?

     Sharing of buildings other facilities or assets?

     Cooperative or collaborative programs/mission?
	

	AC7
	Are the relationships broadly supported within your church/board?
	

	AC8
	What institutional alliances do you maintain?

     Nursing or retirement centers

     College or Seminaries

     Other churches

     National efforts such as Church Uniting in Christ
	

	AC9
	Do you have persons on the boards including representatives of persons of color?
	

	AC10
	What efforts are made to encourage participation by women and persons of color?
	

	AC11
	What are the expectations of the institutional partner?
	

	AC12
	What are the expectations of the church/board for the partnership?
	

	AC13
	What are the expectations of the church/board of the partnership for diversity?
	


Business Relationships-

We can foster economic justice by actively supporting non-racist businesses.

	#
	Business Relationships
	Cross

Reference

	BR1
	With whom do you do business?  Consider-

     Technology and Utilities

     Banking and Investments

     Goods and Services

     Support and Maintenance Services
	

	BR2
	Have you evaluated the businesses compliance with EEO and affirmative action?
	

	BR3
	Have you reviewed your financial institution’s Community Reinvestment Act Report?
	

	BR4
	Have you determined your financial institution’s compliance with fair lending, mortgage lending or other rules and regulations regarding equity of access to financial services?
	

	
	Note:  All financial institutions have posted the address of the regulatory agency responsible for overseeing their activities.  Inquiries about compliance regulations are taken seriously and will be answered in short order.  Regulatory compliance is a matter of public record.
	

	BR5
	Where do you advertise?

     Your services

     Employment needs

     Business needs
	

	BR6
	Are you aware of lists of minority and women owned businesses?
	

	BR7
	Which lists/resources do you use-

     For supplies?

     For services?
	

	BR8
	Do you actively seek out minority and women owned businesses?
	

	BR9
	Can you share your lists of vendors/resources?
	

	BR10
	Would you like to have copies of such lists?
	


Policies and Procedures

Evaluate how you structure the ways in which you work together.

	#
	Policies and Procedures


	Cross

Reference

	PP1
	Does your church have formal written policies and/or procedures that specifically prohibit discrimination?
	

	PP2
	If you have such documents, please provide a copy.
	

	PP3
	Who produced the policies? (Staff? Board? Consultant?)
	

	PP4
	What process was used to formulate/create/develop the policies?
	

	PP5
	Does your church have informal and/or unwritten policies and/or procedures that specifically address affirmative action and/or anti-discrimination?
	

	PP6
	Did a particular event spark their creation?
	

	PP7
	How are the policies and procedures communicated to-

     Staff?

     Boards?

     Committees?

     Volunteers?
	

	PP8


	Are the policies and procedures available in hard copy to all members of the church?
	

	PP9
	Where/how are they maintained?
	

	PP10
	Who monitors compliance with the policies/procedures?
	

	PP11
	How is compliance monitored and evaluated?
	

	PP12
	How are persons kept accountable for their adherence to the policies and procedures?
	

	PP13
	Are policies reviewed?  How often? For what reason?
	

	PP14
	Who is responsible for review and amendment?
	


Training

Review how we teach the understandings assumptions and actions required to be and become an anti-racist church.

	#
	Training
	Cross

Reference

	T1
	Have members of the Board/Staff committee members/councils had any of the following types of training?

Please enter the date and for each of the training events- provide a brief description of the training.

Including;

     Who provided the training?

     How long did it last?

     How often is it available?

     How was it funded?

     Did the participants find the training worthwhile?
	

	T2
	Anti-Racism
	

	T3
	Diversity
	

	T4
	Becoming multi-racial
	

	T5
	Becoming multi-cultural
	

	T6
	Open & Affirming
	

	T7
	Other
	

	T8
	Has there been an evaluation of the quality of the training?
	

	T9
	What were the long term effects of changes in practice due to the training?
	

	T10
	What practical steps were taken or changes implemented as a result of the training?
	

	T11
	Were there any attitudinal or systemic changes that could be attributed to the training?
	

	T12
	Has there been any systematic or formal evaluation/assessment of any changes or effects due to the training?
	

	T13
	Do you have any copies of the training materials?

Please provide a copy.
	

	T14
	Would you or your/Board/Staff/committee members/councils like to participate in anti-racism training?
	

	T15
	When?
	


Nominations/Appointment Process
Evaluate how inclusive the nominations processes are, and how persons selected to fill vacancies is drawn from the entire body.

	#
	Nominations/Appointment Processes
	Cross

Reference

	NP1
	How do you find those who volunteer their time for boards and committees of the church?
	

	NP2
	How many committee/board/other positions is your nominating committee responsible for filling?
	

	NP3
	How large is the nominating committee?
	

	NP4
	How long do the members serve?
	

	NP5
	Are there term limits?
	

	NP6
	How are potential nominating committee members selected/appointed/elected?
	

	NP7
	Have the members received any EEO/diversity/anti-racism training?
	

	NP8
	What efforts are made to educate the constituency about the differing gifts of persons of color/other cultural/ethnic traditions and how they might expand/enlighten the worship and work of the church.
	

	NP9
	How are those eligible for service made aware of the opportunity to serve?
	

	NP10
	How are potential nominees for elected/appointed positions identified?
	

	NP11
	How are constituents made aware of the opportunity to serve?
	

	NP12
	How are vacancies/service opportunities communicated?
	

	NP13
	Is there a formal policy that governs the establishment of the various committees?
	

	NP 14
	Is there a formal policy that governs the make-up of the nominating committee?
	

	NP15
	Are committees/nominations etc. addressed in the by-laws or constriction of the denomination/conference/association /board/committee?
	

	NP16
	Are the duties and responsibilities of service clearly communicated?

How?

If they are in written form may we have a copy?
	


Call Processes

Evaluate how inclusive the call processes is; and how persons selected to fill vacancies are drawn from the widest possible range of sex, ethnicity and race.

	#
	Call Processes
	Cross

Reference

	CP1
	How do you find those who serve as pastors and teachers?
	

	CP2
	How large is the search committee?
	

	CP3
	How are they selected?
	

	CP4
	Do they receive any training?
	

	CP5
	EEO and affirmative action training?
	

	CP6
	How are decisions made?  Is there any guidance as to duties responsibilities and expectations?
	

	CP7
	Are they in writing?  May we have a copy?
	

	CP8
	How are potential search committee members selected/appointed/elected?
	

	CP9
	How are potential nominees for call identified?
	

	CP10
	How do you ensure all submitted profiles are circulated?
	

	CP11
	Are persons of color encouraged to apply for predominately white churches or governing bodies?  What about the reverse?
	

	CP12
	Is there any attempt made to mentor those who have or are excited about cross-cultural calls?
	

	CP13
	How does the denominational staff work to promote opportunities for persons of color in church/association/conference positions?
	

	CP14
	What efforts are made to ensure that the pool of potential applicants includes persons of color/other cultural/ethnic traditions
	

	CP15
	What efforts are made to educate the constituency about the differing gifts of persons of color/other cultural/ethnic traditions and how they might expand/enlighten the worship and work of the church?
	

	CP16
	How are those eligible for service made aware of the opportunity to serve?
	

	CP17
	How are vacancies communicated?
	

	CP18
	What alternative advertising or other search resources do you use?  How often?
	

	CP19
	Is there a formal policy that governs the establishment of the search committee?
	

	CP20
	Is there a formal policy that governs the make-up of the search committee?
	

	CP21
	Is the search process addressed in the by-laws or constriction of the denomination conference/association/board/committee?
	


Program and Support Staff

Assess how we ensure that all persons have the opportunity to engage in the work of the church.

	#
	Program and Support Staff


	 Cross

Reference

	PS1
	Is there an affirmative action process governing the employment of program and support staff in the denomination/conference/ association/boards?
	

	PS2
	Is the process in writing?
	

	PS3
	Part of the constitution/by-laws/policies & procedures?
	

	PS4
	What efforts are made to educate the constituency about the differing gifts of persons of color/other cultural/ethnic traditions and how they might expand/enlighten the worship and work of the church?
	

	PS5
	Where and how widely do you advertise vacancies?
	

	PS6
	Where do you go to reach comminutes of color and persons of other ethnic/cultural backgrounds?
	

	PS7
	With whom in the business of providing potential employees do you have relationships?
	

	PS8
	Are they minority owned/operated?
	

	PS9
	Can you share resources/provide lists of employment services?
	

	PS10
	Are they active in supporting the employment of persons of color other ethnic/cultural backgrounds?
	

	PS11
	Have you assessed the actual response to the advertised vacancies?
	

	PS12
	What was the actual pool of respondents?
	

	PS13
	What was the make-up of the final pool of applicants?
	

	PS14
	What opportunities do you provide to program and support staff for continuing education/training/mentoring?
	

	PS15
	Are training budgets/opportunities equitably shared between called or appointed staff and program and support staff?
	

	PS16
	How do you ensure equity and just allocation of

     Salary and salary increases

     Benefits and benefit costs and

     Job security?
	

	PS18
	Is the promotion process open and based on objective criteria?
	

	PS 19
	Are promotion opportunities openly and broadly communicated?
	

	PS20
	Do program and support staff and called/appointed staff receive regular evaluations?  How often?
	


	#
	Program & Support Staff
	Cross

Reference


	PS21
	Who does the evaluation?
	


	PS22
	If evaluations are performed by a committee, how is that committee selected?
	


	PS23
	How often do they meet?
	


	PS24
	Has the evaluation process been reviewed for cultural racial and ethnic understanding?
	


	PS25
	If they are in writing, would you please include a copy of your evaluation format and procedures?
	


	PS26
	Would you like some technical assistance in developing and or reviewing your processes?
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