CCC ANTI-RACISM AUDIT REPORTS



Worship and Celebration
 
Strengths


CCC's worship and celebration experience seeks to expand and honor
diversity in cultural expressions and worship styles. While staff
keep a core focus on lectionary-based content, it also draws on
diverse worship resources, from liturgy to bulletin covers. Musical
selections come from a variety of styles and cultures, including
African-American and Latin as well as mainstream European and
American traditions.

The 9:00 service has become a more open and experimental worship
experience, creating the opportunity for an even wider variety of
worship styles and cultural perspectives.

Worship leadership is selected primarily by CCC staff, but also
actively engages lay people, including children and youth, to lead
and participate in worship. Visiting preachers, from within and
without the UCC, add to the diversity of the worship experience.
Boards and committees also help plan and lead special worship
services, including the Boards of Stewardship and Social Witness, and
the Spirituality Committee.

The Board of Deacons helps shape and lead the worship experience in
several ways. The Worship Committee helps define the worship
schedule and format, seeking Congregational feedback in helping make
major decisions. Deacons read liturgy, support the sacraments of
communion and baptism, and participate in a variety of other worship
activities.

CCC also welcomes diversity in the ways it welcomes people into
worship and celebration. Greeters and name tags at the door, an
active Outreach and Engagement process that identifies and reaches
out to visitors. Regular conversation meetings create opportunities
for visitors to learn more about CCC and get to know more people in
the church.

CCC's Just Peace and Open and Affirming covenants are regularly
lifted up in worship. Prayers and other liturgical elements often
address inclusion, diversity, and justice issues. Childrens' times
are generally sensitive to diversity and justice issues, including
use of non-white Jesus dolls, and creative approaches to issues of
fairness, compassion, and inclusion.

CCC's communion practice is especially inclusive. All are welcomed
at the Table, with no questions about membership or otherwise
being "eligible" to accept communion. Team members contrasted our
tradition with the more exclusionary approach used in Catholicism,
for example


Weaknesses

CCC could expand its worship styles to be more welcoming of people
from other cultures. Using more hymns and music styles from other
cultures and in other languages would help a wider range of people
feel at home. There appears to be some resistance to "stretching"
the 10:30 service style beyond a limited range, but the 9:00 service
and other worship experiences could experiment more.

Pulpit and choir exchanges, especially with congregations of
different cultures and styles, would be helpful. CCC has established
partnerships with other churches in the past, and could enrich CCC's
cultural experience by reviving this tradition. We could also invite
in more culturally diverse preachers, speakers, and other worship
participants.

CCC could also express more diversity in worship by encouraging the
expression of spirit-led voices and movement in worship. Whether this
happens in the 10:30 service, the 9:00 service, or a new format,
encouraging the movement of the spirit during worship could bring new
energy to the worship experience and include a wider range of
worshipers. This could include greater use of liturgical dance.

Our use of visual imagery and worship space decoration could become a
much richer "canvas" on which to depict our open and inclusive
attitude to cultural diversity. We currently stick fairly closely to
liturgical tradition in the use of paraments and other visual
materials. Given CCC's no-graven-images protestant roots, this is
understandable, but there is still great room for experimentation.
It was noted that our use of artwork in the hallways, and in the
lectionary-based poster Jean Caswell prepares, are great additions to
the church, and more could be done to bring that kind of visual
richness into the worship experience itself.

It was suggested that CCC could be more welcoming to visitors by
acknowledging them more directly in worship. Simple acts, from
greeting them publicly at the beginning of worship, to music directed
at visitors, could create an even greater sense of inclusiveness than
we have now.

The team also suggested that bringing in people of diverse
backgrounds would be more effective than simply bringing in new music
or liturgy. It was also suggested that CCC send people out to other
congregations, to participate in their worship and other activities.
CCC could also expand its view of celebration by participating
actively in community events, taking our message into other cultural
circles in the area.

Questions and Concerns

The core question as we observe CCC's worship and celebration
activities is how to balance our need for tradition and continuity
with the need for greater inclusion and diversity. Our traditions
define who we are, and give us a sense of stability that is necessary
for any community to thrive. At the same time, we need to keep
growing, not just in numbers, but in diversity of culture, race,
sexual orientation, gender, and age. The worship experience is one
of the most visible manifestations of our culture, and contains some
of our most cherished experiences. It must therefore be treated
carefully; valued traditions should not be jettisoned thoughtlessly.
At the same time, we will grow as a community, spiritually and in
other ways, only if we continue to open ourselves to other kinds of
experience.

On balance, we find that CCC has grown significantly in its worship
life, and continues to be open to new experiences. We believe that
the suggestions coming out of this audit process will help us focus
more clearly on the areas where we need to grow.

Core Values

By going through the processes of becoming a Just Peace and an Open
and Affirming Congregation, we see CCC as having clearly stated its
core values around social justice and equality, in the areas of race,
economic justice, sexual orientation. These core values put CCC in a
strong position to be open to more diverse and inclusive worship
experience. We find also that CCC could do more to make worship
fully reflective of our core values.




Fellowship and Outreach
FL1 What is the first impression that a visitor to the church
will get –
From the people?
The building?
The answering machine?
Staff? Cross
Reference
The board of Outreach and engagement conducts a survey of new
members. It addresses all of the questions above except the one
about the answering machine. O&E members, present at our meeting,
indicated that they will add that question to the survey for future.
We all felt that the answering machine message, as well as the event
line, needed to be more user friendly. We also determined that the
website was another question to be addressed above. New Member
Survey
FL2 How and where do you extend the invitation?
CCC has a board of Outreach and engagement that is devoted to
extending the invitation. Members of this board are very intent on
extending the invitation to visitors of the church, but also to the
wider community. This board has developed procedures and programs to
ensure that this effort continues from year to year. Members are
engaged in identifying visitors, following up with phone calls to
welcome them and invite them back and referring them to the
ministerial staff as appropriate. A monthly conversation meeting is
held to allow visitors an opportunity to find out more about the
United Church of Christ and Christ Congregational Church in
particular.

This board also created a Welcomer's Guild. The guild is a group of
individuals who are encouraged and trained to look for and welcome
visitors on an on-going basis. Recruitment efforts and training is
offered on a periodic basis.

Outreach and Engagement offers opportunities outside the building to
find out more about CCC. Community events are a great source of
inviting the community to learn more about CCC. Examples include:
Get the Scoop and the Takoma Park Folk Festival.
Other groups offer opportunities to do outreach as well:
Examples can be seen in the following:
• Board for Church Life ( Social events, such as: Pot luck
luncheons, Halloween party)
• Special events, such as the Cotillion, musical performances
and dramatic musicals.
• "Bring a Friend Sunday"

CCC extends the invitation in ways that go beyond inviting someone to
worship with us. CCC has a rich history of social and community
involvement, and that effort is continually built upon through our
ministerial staff and the Board for Social Witness. Visibility,
through social involvement, is very effective in outreach efforts.
Examples include: Shepherd's Table, Rebuilding Together, Progress
Place, The Senior Connection (ASSISST), Ministries United Silver
Spring Takoma Park (MUSST), Cub Scouts and Community Ministries of
Montgomery County, just to name a few.

Our commitment to being an Open and Affirming and a Just Peace
congregation is a tangible example of our intent to be inclusive and
open to all people.

Strong programs, such as the Youth Group and the Older Adult Program,
offer opportunities to provide targeted outreach efforts.

Building use and community activities enhance our presence in the
community.
Examples:
1. Silver Spring Child Care Center
2. Yoga (YMCA)
3. Blood bank
4. Democratic Club meetings
5. Dog training
6. Narcotics Anonymous
7. Music lessons
8. Summer camp
9. Vacation Bible School

There are various outreach efforts made in print. Articles and/or
advertisements are placed in the Blade (Gay newspaper), advertising
our Open and Affirming and Just Peace commitment. Special events are
promoted in the Gazette and the Washington Post.

FL3 How do you build Relationships?
Relationships tend to get built upon small group activities
and one-on-one interaction. CCC is intent on offering opportunities
through the following:
• Name tags
• Social hour
• Board for Church Life ( Social events, such as: Pot luck
luncheons, Halloween party)
• Special events, such as the Cotillion, musical performances
and dramatic musicals.
• Conversation meetings
• Welcomer's Guild
• Pew registration
• Phone calls from O & E members
• Letter from the ministers
• Passing the Peace during worship
• Small group activities (see examples below)
• Retreats
• Community and social action activities
• Bible study
• Social outings
Individuals are encouraged to convene a group activity, if they have
a particular interest that is not already being offered. A number of
groups have formed as a result of this effort. Examples include:
• Joey's Restaurant review
• Men's support group
• Singles over 40 group
• Book club
• Sisters for Sisters
• Marriage enrichment
• Couples communication
• Simplicity Circle
• Photography group
• Dinner groups
• Parent's Night out
• Life Review Group
Board and committee involvement is also a mechanism to build
relationships. Working on a common task or goal is a way to meet
like minded people and build lasting friendships.

Retreats and social activities offer people the opportunity to share
stories and life journeys. Hearing someone else's story is one of
the best ways to overcome barriers and melt away preconceived
notions.

CCC offers a variety of opportunities. Communicating their
availability and encouraging involvement to new members is a
challenge that each person can take responsibility for. Printed
material and announcements may tell a new member that it is
happening, but a personal invitation is the key to getting people
involved.

FL4 How do you create new programs and events?
What needs does the process take into account?
Why?
There are a number of ways that new programs are created.
1. As mentioned in FL3 – any individual can create a group
activity. This person is responsible to promote interest and convene
a meeting to begin planning.
2. Ministerial and program staff continually create ideas for
programming.
3. The Executive Council, made up of officers, board chairs,
staff and at-large members, is actively engaged in program and event
planning.
4. Boards and Committees create and present recommendations for
programs and events.

There are a number of needs to be considered when creating a program
or event.
1. How does it fit into the church calendar and/or program plan?
2. How to communicate and promote the activity?
3. Who needs to be involved in the decision process?
4. Who will be responsible for the event/program?
5. If creating an on-going program, how is it going to be
sustained?
6. If applicable, how will it be funded?
7. What other program or person may this program or event have
an impact on?
8. Does the program/event need child care?
9. Where will the event take place or what room is available for
meeting?

Why?
1. Scheduling is needed to keep from creating conflicts in
activity offerings.
2. Communication is essential to a successful event or program.
3. Planning and communication are key elements in helping to
minimize duplicated efforts and to encourage leadership development.
4. Leadership is essential and CCC has a rich history of
developing and training leaders.
5. A plan for sustainability is a key element in creating an on-
going program.
6. Trustees have fiscal responsibility.
7. If a program or event will have an impact on the work load or
the resources of another, they need to be informed and consulted.
8. Child care is a key issue, and one that can be considered a
weakness in the system. This has been a major concern for a number
of individuals who have worked long and hard, and advocated for
funding to hire a Child Care Coordinator. They have spent countless
hours recruiting volunteers to offset the lack of a paid coordinator
position and have not been able to recruit enough volunteers to cover
all the times that are needed to make every opportunity available to
family members with small children. Without reliable child care for
board and committee meetings, choir practice, bible study and various
program offerings, family members with small children are not likely
to participate.
9. Room space can be an issue due to the vast number of groups
and people that use the facility.

FL5 When did you last create a new program? Why was it developed?

The board for Outreach and Engagement had a activity booth at
the Takoma Park Festival. The purpose of this event was to provide
information about CCC, to create interest in our worship and social
programs and to provide an open invitation to visit our building and
our website. A number of visitors came to visit as a result of this
effort. Takoma Park is rich with a population that is culturally
diverse and socially active.
FL6 How do you ensure the language is appropriate and accessible?

Not much, if any, consideration is given to language issues.

FL7 How do you ensure the space is comfortable, accessible and
welcoming?
A great deal of effort has gone into ensuring that this
building is comfortable, accessible and welcoming. In addition to
the renovation efforts, there are a number of touches that provide a
warm and comfortable atmosphere. Evidence can be seen in the:
1. Kiosk with literature and information
2. Art Gallery
3. Wall hangings, quilt, stained glass window hanging, bulletin
boards and decorative pictures and paintings.
4. Class room art projects
5. Fully air –conditioned, fire and safety secure and accessible
building
6. Fully equipped playground, kitchens and classrooms.
7. Inviting sanctuary with outstanding musical instruments and
the talented choir and music director to accompany them.
Building plan
FL8 How do you ensure that the people are welcoming and genuine?

Welcomer's Guild training
Survey of the new members
Passing of the Peace
Welcome from the pulpit/lectern
Communion
Encouraging a sense of ownership in the building and the programs.
Strong leadership and organizations within the church
FL9 Do you have a Website? How does it reflect the diversity of
the Church?
Yes.
Webmasters are very intent in including the full range of programs
and activities offered at CCC. While that reflects the diversity
that does exist at CCC, we cannot say that it reflects a lot of
people of color and cultural diversity. CCC is a predominately
white, middle class community of faith. It does reflect the
strengths of our community in the fact that we offer programs for a
wide range of ages. It also reflects our commitment to be an Open
and Affirming and Just Peace congregation. www.christ-ucc.org

FL10 Do you advertise? Where? How does it reflect the diversity
of the church?
Yes.
Yellow pages, The Blade, telephone directory, On-line Yellow Pages,
Gazette Newspaper, Washington Post, The Weekend Family Carousel,
Signs and Banners in front of the building, banners at public events.
Advertised as a Open and Affirming and Just Peace congregation.
FL11 Have you undertaken any visioning or strategic planning?

There have been a number of planning and visioning
opportunities over the history of CCC.
A few recent examples:
1. Planning day to determine the church Angel.
2. Self-Study and Aspirations
3. Building Assessment and architectural design

There is another planning day scheduled for February 2005. Self-
Study/
Aspirations

Visioning Day study

Building plan
FL12 Do you have persons who can genuinely greet and welcome new
faces?
How are they encouraged?
Yes.
We have a number of people trained and willing to greet from the
Welcomer's Guild.
We have members of the Board of Outreach and Engagement, whose
primary focus is on this effort. We also have greeters and ushers at
the door, who are responsible to identify visitors and introduce them
to people who are in these groups.
We also have the Passing of the Peace as part of the worship service
and we offer the social hour time to provide the opportunity for
everyone to socialize and greet newcomers.
FL13 Do you have and use name tags?
Yes
FL14 How do you stay in contact with guests?
There is an established protocol for staying in contact with
visitors.
From the pulpit or lectern, visitors are asked to sign the pew
register.
The registration cards are collected by the ushers and left in the
church office at the end of the service.
The cards are passed on to the Board for Outreach and Engagement. A
member of the board telephones the visitor, thanks them for visiting
and invites them to visit again. They also ask if the visitor wishes
to have a minister call on them. The ministerial staff comes to the
monthly board meetings to gather this information. Follow-up phone
calls are made monthly to invite them to visit again.
A monthly conversation meeting is held to provide information to
anyone interested in finding out more about the UCC and CCC in
particular.
FL15 How and how often do you invite people to join the church?

Monthly as described in FL14. FL14
FL16 What is the language you use to invite people to join the
church?
We are described as a covenant congregation. This covenant
is a commitment to seek one's own journey and to covenant with other
people, who do likewise. This covenant as described on the church
website under the category of Who are we? The light blue underlined
text is a link to the explanations of our commitment as an open and
affirming and just peace church.
CCC is an open and affirming and a just peace church that was
chartered in 1944. CCC is a congregation of diverse faith histories
drawn into Christian Community through a shared covenant:
We are united in striving to know the will of God as
taught in the Holy Scriptures, and in our purpose to walk in the ways
of the Lord, made know or to be made known to us. We hold it to be
the mission of the Church of Christ to proclaim the Gospel to all
people, exalting the worship of the one true God, and laboring for
the progress of knowledge, the promotion of justice, and the reign of
peace. Depending upon the continued guidance of the Holy Spirit to
lead us into all truth, we work and pray for the transformation of
the world into the Kingdom of God: and we look with faith for the
triumph of righteousness and the life everlasting.
Christ Congregational Church is a dynamic combination of people and
programs infused with the spirit of God. There is an abundant and
diverse collection of opportunities to interest the parishioners. As
a family church, there is an active program for the children and
youth and seniors as well as all-church events.
www.christ-ucc.org


FL17 How do you schedule the activities of the church?
At times and locations that are generally available to all?

Effort is made to have a variety of times and activities
available to as many as possible.
Time and location is considered and scheduled into the all
church calendar.
FL18 Do you offer child/elder care so that parents of young
children and those with other obligations can attend?
Child care is offered occasionally, but not to the degree
that is desirable. See comments under FL4. The team members agreed
that eldercare has not been considered in scheduling activities.
FL4
FL19 Do you partner with other congregations or faith communities
for
Youth and Young Adult Programs
Mission work
Prayer and bible study
Yes on all counts.
Examples in each category
• Y-GELI
• Shepherd's Table
• Sunday bible study and guest speakers, such as Bishop Spong

FL20 Do you know the current demographics of your local and wider
community?
We were not aware of any current demographic information, but
we did identify a source for finding out. A suggestion is to look at
the public school system's demographics as a way to identify
neighborhoods where we can target people of color.
FL21 How similar or different is the church body from the
surrounding community?
How to define surrounding community was a question that we
struggled with. If the local neighborhood (Indian Spring) was the
intent, then the church body is similar. If we define the
surrounding community as Silver Spring (inside the beltway), then the
church body is not representative of the cultural diversity as seen
in the Longbranch, Takoma Park and downtown Silver Spring community.
If defined as "Greater Silver Spring" (inside and outside the
beltway) the comparison changes again, and is not representative of
the cultural diversity as seen in Wheaton, Glenmont and White Oak
areas.
FL22 How do you challenge yourselves to do better?
1. Create a task force to come up with a plan and a
recommendation
2. Planning day (already scheduled)
3. Create opportunities for open dialogue on the issues
4. Look to our vision and our mission as program and events are
planned
5. Individuals, such as yourselves, raise awareness and
challenge us to deal with issues.
FL23 Do you assess how well you are meeting the goals and vision
of the church? How often?
The Board for Outreach and Engagement does an assessment
every other year to determine if the protocol is effective.
The church engaged itself in a self study and set goals to be carried
out over the past 5 years.
The all-church planning day is scheduled for 2005. FL11
FL24 Do your goals and visions contain any references to—
Anti-racism?
Social justice?
Diversity?
Anti-racism—
No
Social justice—
Yes
Diversity—
Yes
Social justice and diversity can be referenced in Historical context,
our self-study, our website and our commitment as an open and
affirming and just peace congregation.
FL25 What outside groups use the church?
What do they say about the church and its prejudices?
Accessibility?
The building is used constantly.
Reference the list in FL2 for just a few examples.
We have a top-notch facility; comfortable and accessible to all. The
property administrator does the scheduling and space is available on
a first come, first serve basis to any group that is interested.
There are on-going commitments to the YMCA, Silver Spring Child Care
Center, and Pastoral Care counselor, Chris Glascow. FL2


In Summary:

Strengths and Weaknesses:

Strengths
1. Strong leadership, both ministerial staff and lay leaders.
2. Fellowship and outreach efforts are a very strong part of the
reason that so many people have developed warm and lasting
friendships.
3. The Board for outreach and engagement has a protocol and it
is effectively carried out.
4. A variety of opportunities are available to individuals to:
• worship
• share talents
• meet people
• increase knowledge
• become aware of social issues
• engage in community projects
5. We have an inviting and accessible building that is heavily
used by the church body as well as by the wider community.
6. We have excellent outreach tools in place, such as:
• Website
• Advertising in the yellow pages and local papers
• Other publications; such as the Blade
7. We have members, who commit themselves to making others aware
of programs and social concerns that they are aware of and/or
interested in, and to seeing it through the planning and development
stage.

Weaknesses:
1. Communication, while not necessarily a weakness, can always
be improved upon. The telephone answering system is an area of
concern. It is the first point of contact for many people who wish
to inquire about our church. They may not even try to navigate a
system that is not user friendly.
2. Child care is available for some activities, but not for
all. Eldercare has not been a consideration.
3. While, people of color have been a part of the rich history
of CCC, the current membership is not reflective of the wider
community.

Action Steps

1. Measure the pulse of the congregation as to attitudes on
racism and this anti-racism audit.
2. Provide opportunities for education and dialogue on this
issue.
3. Look at the demographics from the school system to determine
the areas to target for whichever social outreach effort we wish to
undertake.

Unanswered questions:

1. How much do we want to change the status quo?
2. How do we attract culturally diverse populations and continue
to challenge and engage the current membership at the same time?
4. How do we determine what we need to do, in order for these
outreach efforts to be effective?
5. How do we secure adequate funding to pay for the
infrastructure needed to backup the efforts? For example: If we
want to target a minority community, then we need to have staff,
volunteers and printed material that are culturally sensitive and
that can speak or display the language that is compatible with that
population.

Core values:

1. Continue to be a covenant community of faith
2. Continue to be an inclusive, open and affirming and a just
peace community of faith
3. Continue our presence as a socially active congregation in
the community
4. Continue our commitment to providing opportunities for
education, social justice and spiritual growth of each individual in
the congregation

Called Staff/Training/Support Staff
 

There are three parts to this report.

1. Called Staff Cross Ref
CP1 How do you find those who serve as pastors and teachers?
Through a national-wide full search process.
CP2 How large is the search committee?
Can vary. Typically 9 or 10. (Jim and Joey's committees had 10
each, Sandy's had 9.)
CP3 How are they selected?
The Executive Council appoints a search committee guided by the
recommendation of the moderator.
CP4 Do they receive any training?
They are trained by the associate conference minister (now the Rev.
Dr. Kwame Osei Reed, an African American). Typically 1-2 sessions.

CP5 EEO and affirmative action training?
Yes.
CP6 How are decisions made? Is there any guidance as to duties,
responsibilities and expectations?
The UCC publishes a detailed manual called the "Green Book" to help
guide search committees. The manual offers suggestions on every step
in the search process, including checklists of tasks to be
accomplished. Each committee determines for itself how to make
decisions, but usually it is by consensus.
CP7 Are they in writing? May we have a copy?
The "Green Book" is available from the Conference office.
CP8 How are potential search committee members
selected/appointed/elected?
The moderator consults widely within the congregation and with the
ministerial staff in order to recommend a committee which is broadly
representative of the congregation. Attention is given to such
factors as gender, race, age, sexual orientation, length of
membership, faith journeys, and sensitivity to congregational needs.
The last search committee included 5 men and 4 women, of whom 2 were
persons of color, 1 a lesbian, and 1 a youth.
CP9 How are nominees for call identified?
The Conference office sends us the profiles of candidates who have
expressed interest in our position or who the office believes might
be appropriate. The committee reviews and rates all of the profiles
against a set of previously determined criteria, has the Conference
office send our profile to the candidates deemed most promising, and
then engages in a process of telephone interviews, reference checks,
and on-site visits to determine the best ones. Ultimately, 2 or 3
candidates are invited to visit the church for extended interviews
with the committee and staff; and the committee then selects the one
to recommend to the congregation.
In principal the Conference office can do some filtering of the
candidates, but it is UCC policy that any candidate who insists will
have his resume provided to the church.
CP10 How do you ensure all submitted profiles are circulated?
As profiles are received, they are logged in and numbered
sequentially, copied, and distributed to all members of the search
committee.
CP11 Are persons of color encouraged to apply for predominantly
white churches or governing bodies? What about the reverse?
Yes. Our profile makes clear our openness to all candidates.
CP12 Is there any attempt made to mentor those who have or are
excited about cross-cultural calls?
Yes. Rev Jim Todhunter has been a mentor to an African American
woman, and has encouraged her to seek an appointment in predominantly
white churches.
CP13 How does the denominational staff work to promote
opportunities for persons of color in church/association/conference
positions?
Waiting for a response from Kwame.
CP14 What efforts are made to ensure that the pool of potential
applicants includes persons of color/other cultural/ethnic positions?
Waiting for a response from Kwame.
CP15 What efforts are made to educate the constituency about the
differing gifts of persons of color/other cultural/ethnic traditions
and how they might expand/enlighten the worship and work of the
church?
No effort is made as part of search and call process.
CP16 How are those eligible for service made aware of the
opportunity to serve?
Through advertisements in the UCC monthly job listings, informal
contacts, and targeted mailings. For instance, in our most recent
search special inquiries were sent to UCC ministers listed as
certified in Christian Education.
CP17 How are vacancies communicated?
Same.
CP18 What alternative advertising or other search resources do you
use?
How often?
We use the UCC Christian education network when we are searching for
called staff.
CP19 Is there a formal policy that governs the establishment of
the search committee? The CCC Constitution states: "Minister shall
be called for an indefinite time by a two-thirds vote of a called
meeting of the church. When a vacancy occurs, the Council shall
appoint a committee which, after seeking the guidance of the Divine
Spirit, shall, with the cooperation of the ministers of the
conference and others, make a canvas of available ministers, select,
recommend, and introduce to the congregation the one who appears to
be the best qualified, and at a church meeting propose that a call be
issued. (Article XII, a)"
CP20 Is there a formal policy that governs the make up of the
search committee?
No, but we try to make sure that the search committee is
representative of the church.
CP21 Is the search process addressed in the by-laws or
constitution of the denomination
conference/association/board/committee?
Yes at the level of CCC.
A Question for Kwame at the conference and national level.

 
2. Program & Staff Cross Ref
PS1 Is there an affirmative action process governing the
employment of program and support staff in the
denominational/conference/association/boards?
Currently the Personnel Committee is in the process of reviewing a
draft of the Personnel Policies and Procedures (PPP). In the PPP
there is a section on affirmative action. The process of finalizing
the PPP will take many steps.
PS2 Is the process in writing?
See PS1
PS3 Part of the constitution/policies & procedures?
Not at CCC.
PS4 What efforts are made to educate the constituency about the
differing gifts of persons of color/other cultural/ethnic traditions
and how they might expand/ enlighten the worship and work of the
church?
Nothing formal. This is frequent topic of conversations, sermons,
etc, as well as part of Y-GELI and youth programs.
PS5 Where and who widely do you advertise vacancies?
We don't.
PS6 Where do you go to reach communities of color and persons of
other ethnic cultural/backgrounds?
We don't.
PS7 With whom in the business of providing potential employees do
you have relationships?
No one. The cleaning company is minority owned.
PS8 Are they minority owned/operated?
See PS7.
PS9 Can you share resources/provide lists of employment services?
N/A
PS10 Are they active in supporting the employment of persons of
color/other ethnic/cultural backgrounds?
N/A
PS11 Have you assessed the actual response to the advertised
vacancies?
N/A
PS12 What was the actual make-up of the pool of applicants?
N/A
PS13 What was the make-up of the final pool of applicants?
N/A
PS14 What opportunities do you provide to program and support
staff for continuing education/training/mentoring?
Policy is being developed in the PPP document.
PS15 Are training budgets/opportunities equitably shared between
the called or appointed staff and program and support staff?
Yes for the ministerial staff. Don't know for the administrative
staff.
PS16 How do ensure equity and just allocation of:
Salary and salary increases?
Benefits and benefit costs?
Job security?
The Personnel Committee does an annual review and comparison of
similar positions at other churches. For benefits and benefit costs
we also do a comparison with other churches and denominations.
The Trustees make the final recommendations.
PS17 NO QUESTION
PS18 Is the promotion process open and based on objective criteria?
No.
PS19 Are promotion opportunities openly and broadly communicated?
N/A
PS20 Do program and support staff and called/appointed staff
receive regular evaluations? How often?
We are currently in the process of reviewing the policies. Currently
evaluations are done every three years.
PS21 Who does the evaluation?
Currently the Personnel Committee members but possible changes are
coming to include other members of the congregation.
PS22 If the evaluations are preformed by a committee, how is that
committee selected?
Currently the committee is chosen according to the bylaws of the
church with an annual nomination process.
PS23 How often do they meet?
Monthly.
PS24 Has the evaluation process been reviewed for cultural, racial
and ethnic understanding?
Personnel Committee is in the process of reviewing the entire process
of evaluations.
PS25 If they are in writing, would you please include a copy of
your evaluation format and procedures?
Once these are finalized the Personnel Committee will be happy to
give a copy.
PS26 Would you like some technical assistance in developing and or
reviewing your processes?
No, not at this time.

3. Training Cross Ref
T1 Have members of the Board/Staff committee members/councils
had any of the following types of training?
Please enter the date and for each of the training events provide a
brief description of the training. Include:
How provided the training?
How long did it last?
How often was it available?
How was it funded?
Did the participants find it worthwhile?
T2 Anti-racism.
Several trainings:
May 2004. Open to the whole church.
Trainers. Nathan Harris, Jim H.B., Art Waidman, Vivian Weeks
This was paid for by a combination of CAC funds, CCC funds, and by
the participants. Everyone found it worthwhile.

September 10-11 (Executive council retreat).
Trainers: Jim H.B and Delilah, Nathan Harris.
Paid for by Executive Council funds.

September 22 Anti-racism training.
Trainers: Jim H.B and Delilah, Nathan Harris.
Church funds.

T3 Diversity
None
T4 Becoming multi-racial
None
T5 Becoming multi-cultural
None
T6 Open & Affirming
This effort took place in 1995. In some sense it grew out of an
earlier effort when the church voted on approving the ordination of
Ann Holmes, a UCC clergy who happened to be lesbian, as a chaplain at
St. Elizabeth's hospital.
The O&A process took many months, and allowed time for study,
reflection, conversation, study, reflection and then a final CCC
Congregational vote. The O&A committee continued to lead an active
existence for many years after the decision to become an O&A church
was made.
The O&A designation appears in our mission statement and on our web
site.
T7 (Other) Just Peace
This Initiative grew out of the Bridges for Peace Program in the
early 90s. There was an approximate 6-month study period including
bible study, speakers and church meetings. The central idea was that
to achieve peace, you need to have justice. We used materials
provided by the conference. The Just Peace Covenant is renewed annual.
The O&A designation appears in our mission statement and on our web
site.
T8 Has there been an evaluation of the quality of the training?
Not formally, but look at the results for T6 and T7.
T9 What were the long term effects or changes in practice due to
training?
People of different sexual orientations feel comfortable at CCC. Two
of our called staff are homosexual.
T10 What practical steps were taken or changes implemented as a
result of the training? See T9.
T11 Were there any attidudinal or systemic changes that could be
attributed to the training?
See T9.
T12 Has there been any systematic or formal
evaluation/assessement of any changes or effects due to training?
No.
T13 Do you have any copies of the training materials?
Please provide a copy.
The copies of the anti-racism training are available from the leaders
of the task force. The other training was done a long time ago, and
the material is no longer available.
T14 Would you or your Board/Staff committee members/councils like
to participate in anti-racism training?
Not necessary at this stage.
T15 When?

We felt that there were a variety of experiences of the church that
didn't quite fit the mold of "training", but were none-the-less quite
important. These included:
• Partnership with the Ingraham church in the 60s and 70s. This
was a predominately Afro-American church, and this program included
things like pulpit exchange, choir exchange, joint programs.
• Faith Church 88-95. Similar to Ingraham.
• Joint programs with First Baptist Church of Silver Spring 94-
96. This is an integrated church in downtown Silver Spring.
• Lily Endowment program to promote leadership training for
youth. This involved experiencing different styles of worship, trips
to Lancaster seminary and England.
• Y-GELI program. This is a joint program with Heritage and
Little River churchs. In 2003 this program included a trip to a
native American reservation. In 2004 this included a trip to the
World Council of Churches and Taize, France.
• Sponsoring two of our youth to attend the UN youth conference
in South Africa in 2002.
• Supporting the kids opera program at New Hampshire Estates
Elementary School and the Sharpe program at Blair.
One of the church members we sought for input had this to say:

I think church, Board or program decisions, positions on items/
statements, and programs we are involved with or support, are
directly related to the Just Peace and O&A statements. Both O&A and
Just Peace have been woven into the Christian Education (Adult,
Children and Youth) programs - OWL program, Adult education topics,
book club selections, Y-Geli etc.

Again, not formal evaluation criteria, but reflects how we have
embraced O&A and Just Peace and integrated the concepts throughout
our CCC life.

Summary Report
1. Discoveries of Strengths and Weaknesses. What has been
institutionalized?
A. For the support staff a new Personnel Policies and Procedures
manual is being put together which has a discussion about affirmative
action, etc.
B. Many of the leaders of the church participated in the anti-
racism training and workshop. One of the sessions was open to all
church members, and there was a turnout of about 20, roughly 10% of
the people who attend church on a regular basis. Another session was
conducted at the executive council retreat, again involving about 20
people. The anti-racism task force includes a similar number of
members. The participation in these various groups is indicative of
the interest in being anti-racist
C. The Open & Affirming initiative can serve as a useful model
for the anti-racism initiative. 10 plus years after this initiative
it is clear that this is an important part of the fabric of our
church. There are many openly GLBT members of the church, and two of
the called staff are G&L. This has the important effect that children
in the congregation do not grow up to be homophobic.

2. Possible Action Steps to remedy areas of concern and building of
an Anti-Racist/Multi-Cultural Faith Community. How we might make
significant changes, educational and organizational activities that
will enhance our goals.
A. Again, the O&A and just peace initiatives can serve as
models. These included speakers, workshops, as well opportunities for
discussion and dialogue. It is important for the congregation to buy
into this initiative if it is succeed. Of course it may be
unrealistic to have 100% participation, but you need to have a large
majority of the congregation agreeing with the thrust and goals of
the initiative for it to succeed.

3. Unanswered Questions and Concerns to be considered for our future.
A. What changes must CCC make to become anti-racist/multi-
cultural? In many ways these promise to bigger changes than becoming
an O&A church.
B. Are these changes the congregation is willing to make?
C. What exactly does it mean to be anti-racist/multi-cultural?
D. Why isn't the church more reflective of the community as a
whole? What are the unseen barriers that make people from different
cultures feel unwelcome?

4. In your work as a team, are some possible core values [things
that are a Must for our Faith Community and it's journey] in becoming
an Anti-Racist/Multi-Cultural church.

CCC has several important core values:
A. Tolerance of other points of view.
B. Respect for individuals.
C. Willingness to take risks, as evidenced by the embarking on
the building campaign.
D. Emphasis on decisions by consensus, rather than fiat.

Alliances and Community Relationships

Sources for AC1, AC5, AC6 and AC7 - Audit committee members based upon personal memory spanning at least three decades. 

AC1 -  With whom are you allied in the struggle for social justice?  Consider all of the areas in which we act for justice.

AC5 -  What is the nature of the relationship?

AC6 -  How are these relationships manifested?

AC7 -  Are the relationships supported within your church/board? 

F.C. SHARP Program (Student Help Academic Resource Program) - Provides tutoring and other support for high school students on temporary suspension from Montgomery Blair High School and others who have fallen behind in their academic work due to illness, family problems and other difficulties.


Covers the following justice areas:  Education, peacemaking, juvenile justice, social, racial


Nature and manifestation of relationship:  Financial aid, volunteer tutors and mentors, CCC members on board of directors.


Support from CCC:  Founding member, financial aid, including through Board
for Social Witness, volunteers. Support within the congregation is limited



to a small group of individuals.

Rebuilding Together - National program (formerly Christmas in April) that provides house upgrades and maintenance through volunteers for elderly and/or disabled homeowners, with the goal of permitting individuals and families to remain in their own homes.  


Covers the following justice areas:  Housing, social, safety


Nature and manifestation of relationship:  Yearly organization and 



implementation of repairs to assigned houses.  Recently 



undertaken in partnership with First Baptist Church of Silver Spring.  



CCC supplies at least thirty volunteers, including senior high youth.  



Project takes two Saturdays in April.  Also involves an ambassador 



who works directly with the benefiting homeowner, plus persons



who supply breakfast and lunch for the volunteer crew.   


Support from CCC:   Financial aid for building materials and food for 



volunteers through a line-item in the annual budget administered 

by the Board for Social Witness.  The Board also recruits volunteers, receives house assignment, coordinates with First Baptist, and sees that the repairs are supervised by experienced volunteers.



Support within the congregation is broad and multi-generational.



This is a favorite activity of many members and many of the youth.

Shepherd's Table -  Program housed at Progress Place in Silver Spring that provides nightly dinners for homeless and other persons in need.


Covers the following justice areas:  Health, social, economic/meals

Nature and manifestation of relationship:  Responsible for providing sufficient volunteer services one evening a month to help prepare and serve meals to100 or more individuals.  In the past CCC volunteers have also assisted with the clothes closet.


Support from CCC:   A founding congregation.  Board for Social Witness 



responsible for volunteer recruitment and organization on assigned 



evening.  Yearly financial contribution from discretionary budget.   

Upon request have also provided toiletries, paper products and other items, especially through youth group projects.  Support within the congregation has been diminishing of late as older

volunteers have ceased to participate and fewer younger ones have joined.  The Board is in the midst of a concerted effort to increase participation.

Community Ministry of Montgomery County - An interfaith ministry of 129 congregations in Montgomery County, MD that provides services to the poorest citizens of the county and that advocates on their behalf before legislative bodies and with executive offices.  CMMC is now, inter alia, the manager of two programs that started as independent organizations for which CCC leadership was important at their creations, namely the Interfaith Housing Coalition and Silver Spring Community Vision.

Covers the following justice areas:  Health, housing, economics, racial equity, social and political advocacy, education

Nature and manifestation of relationship:  CCC is an institutional member with representation on the CMMC advisory board.  


Support from CCC:  Yearly financial contribution from discretionary budget 



supplemented in certain years with portions of special offerings.  


Volunteer representative on advisory board.  Recently CMMC absorbed the Interfaith Housing Coalition and Silver Spring Community Vision, both of which have been supported by CCC in the past.  Community Vision operates Progress Place, the center for the homeless in Silver Spring that clergy and lay members from CCC were instrumental in developing and that houses Shepherd's Table.  The Interfaith Housing 


Coalition has, over the years acquired a number of housing units and works with families selected to occupy the units in order to assure their growing independence.  The Board for Social Action oversees relationship.  The congregation as a whole is not as aware of this 
organization as it is of others and thus support is positive but not deep.  However, not much is expected of individual members, unlike the situation with Rebuilding Together or Shepherd's Table.

Shaw Community Ministry -  A project of the Potomac Association, UCC, designed to provide ministerial and social services to residents of Lincoln-Westmoreland Housing and their neighbors in the Shaw area of the District of Columbia.   

Covers the following justice areas:  Education/job training, economics, racial
equity, peace-making, healthcare, pastoral care

Nature and manifestation of relationship:  CCC represented on the board of directors since the ministry's inception.  Financial and in-kind contributions
from congregation as a whole and from individual members.

Support from CCC:  Yearly financial contribution from discretionary budget.  



Volunteer representation on board of directors.  Contributions from 

individual CCC members for Thanksgiving baskets, Christmas presents and camperships.  Invitation to executive director to preach at CCC.  



Board for Social Witness oversees relationship.  Support within the 

congregation over the years has been very good with regard to responses to appeals for funds or Christmas gifts.  Direct participation as in board 



membership has been limited to one person.

The Senior Connection -  An organization that provides transportation and other services to elderly and disabled citizens of the southeastern portion of Montgomery County, thereby helping these individuals to remain in their own homes.  


Covers the following justice areas:  Healthcare, transportation, social


Nature and manifestation of relationship:  CCC was one of the founding 



congregations of ASSISST, one of the two original, separate 



organizations that have merged to form the Senior Connection.  



Executive Director is a member of CCC.  Board of directors 



representation until recently and hopefully in the future.

Support from CCC:  Yearly financial contribution from discretionary budget.  



Other contributions from CCC member.  Many CCC members also 



provide volunteer services, particularly as drivers.   Board for Social 



Witness oversees relationship.  Support within the congregation is



very strong, probably as a result of so many people volunteering.0

Silver Spring Child Care Center -   Program that provides education and day care for pre-school children from multi-racial backgrounds.


Covers the following justice areas:  Education/childcare, social

Nature and manifestation of relationship:  CCC was a founding congregation.  



Several CCC members have served as director.  Presently

SSCCC is housed at CCC.   Members of CCC serve on the board of directors.  


Support from CCC:  Provision of physical facility at reasonable rate.  



Participation of CCC volunteers in Center's programs.  

Representation on board of directors.  Support within the congregation




is strong for the concept of the Center, and will probably grow as a 

result of having it housed in the CCC facility and with the involvement of more and more CCC members as volunteers.

Ministries United in Silver Spring/Takoma Park (MUSST) -  Organization that provides emergency financial assistance and counseling to persons in danger of becoming homeless or who are otherwise in need in Silver Spring and Takoma Park, MD.  


Covers the following justice areas:  Housing, healthcare (funds for prescription drugs)


Nature and manifestation of relationship:  CCC was a founding congregation.



Financial support through CCC Board of Deacons.  Member of CCC serves on board of directors.


Support from CCC:  Financial contributions.  Representation on board of directors.



Not many members beyond the Board of Deacons and The Board of Social Witness know about MUSST, and thus support is largely second-hand, i.e., through the boards.

IMPACT Silver Spring - Organization that seeks to encourage participation by all residents of Silver Spring in civic life by developing multi-racial leadership and creating opportunities for dialogue across ethnic and economic lines.  


Covers the following justice areas:  Education, racial, social and political, 



housing

Nature and manifestation of relationship:  Members of CCC in founding and leadership positions.  Small financial contributions upon request to 



support projects.  Member of CCC in present multi-racial leadership 



training group.  Provides facilities for training session, e.g., Power 



Equity program in 2005.


Support from CCC:  Financial contributions, participation of CCC members

as leaders and as attendees at programs.  Support at CCC is strong
among those members who know about IMPACT, and especially those who have taken part in activities.

New Hampshire Estates  Elementary School -  A public lower elementary school (grades K-2) in the Long Branch area of Silver Spring.  High percentage of low income and immigrant students.  One second grade teacher has developed a program for her class centered on the creation and production each year of an opera.  


Covers the following justice areas:  Education, racial, social and politicall


Nature and manifestation of relationship:  Members of CCC have participated as volunteers in the opera program.  Financial contributions from 



individual members. Teacher and advocate took part in worship



service at CCCC in January, 2004.

Support from CCC:  Publicity, financial, volunteer services of members.  The idea of the opera was very positively received at CCC, and a number

of members attended performances in the spring and made contributions.

Broad Acres Elementary School - A public elementary school in the Long Branch area of Silver Spring.  High percentage of low income students.  


Covers the following justice areas:  Education, racial, social and political


Nature and manifestation of relationship:  In-kind contributions in form of 



mittens and other warm clothing collected at Christmastime.  

Financial assistance in the past to support extra-curricular and arts activities.

Support from CCC:  Financial and in-kind.   Support for the Mitten Tree, the collection device used at Christmas, has always been very strong. 




- - - - - - -

AC8 -  What institutional relationships do you maintain?


Springvale Terrace - Retirement center in Silver Spring.  Chaplain also 



serves as clergy at CCC.  A number of residents have been 



members of CCC.


 
Also, there has been CCC representation on the board of directors 



over the years, and frequent involvement of CCC-related clergy.  


Lancaster Theological Seminary -  Financial support at various times.  



Member of CCC is presently on board of directors.


Potomac Association, UCC -  Congregational member.  Clergy and lay 



members serve on PA committees.  A former moderator, a member 



of CCC, was a person of color.


Central Atlantic Conference, UCC - Congregational member

Youth - Global Experiential Learning Initiative -  A partnership with Little River UCC and Heritage UCC in Baltimore.  Addresses issues of non-violence and peace making with senior high youth through training sessions and direct exposure to new cultures in other parts of the US and abroad.



Clergy and lay adults served on coordination committee.   


YMCA -  Rents space in CCC facility.   Not a partnership.


Narcotics Anonymous - Rents space in CCC facility.  Not a partnership

AC9   - Do you have persons on the boards including representatives of persons of color?

The coordinating committee for Y-GELI included representatives from all three congregations and thus persons of color.


 No information on Springvale Terrace or Lancaster.

AC10 - What efforts are made to encourage participation by women and persons of color?


No efforts have been needed with regard to women participating at Springvale Terrace.  In the past one of the CCC-related clergy who worked there was a 
person of color.


The Potomac Association boards and the Central Atlantic Conference boards are multi-racial as a result of the make-up of these entities.


Both were basic to the Y-GELI program.

AC11 - What are the expectations of the institutional partner?


 Not known with regard to Springvale and Lancaster.  The UCC entities assume multi-racial  involvement, while Y-GELI is intentional on this score.

AC12 - What are the expectations of the church/board for the partnership?


 None formulated, at least not recently, although multicultural representation was assumed for Y-GELI.

AC13 - What are the expectations of the church/board for the partnership for diversity?



 None formulated


Alliances and Community Relationships - Analysis

1.  Strengths and Weaknesses


The strength of CCC with regard to alliances and community relationships has been the extent to which the congregation has provided leadership in the creation of organizations to meet specific needs.  This has been true since the founding of the congregation back in the late 1940's.  Of the presently active organizations described in the accompanying outline, CCC clergy and/or lay people were directly involved in the formation of Community Ministry of Montgomery County, Shepherd's Table, Silver Spring Community Vision, ASSISST (now the Senior Connection), Silver Spring InterFaith Housing, Shaw Community Ministry, the Silver Spring Child Care Center, MUSST, IMPACT Silver Spring, and the SHARP program.   CCC members have not been shy about assuming responsibility and fighting for the funds needed to start and maintain these organizations.  And many additional members have volunteered or otherwise supported their work, especially in the early years of an organization.


A weakness has been maintaining such enthusiasm into a second generation.  The reasons for this are probably many, including more and more women holding jobs outside their homes and the assumptions on the part of younger people that the founding elders will go on forever.  


Another weakness is that at least some of the organizations have found it difficult to attact and retain people of color as board members.  Reasons are often not given.

2.  Possible Action Steps to Remedy Areas of Concern.


It would be helpful to analyze why certain organizations have difficulty attracting and retaining board members from multi-cultural communities.   Is it a question of intimidation by boards that are already largely white?   Burn-out from too many expectations and too many memberships?  

3.  Unanswered Questions and Concerns


Leadership of allied organizations

Need more attention to the composition of boards and committees.


What motivates participation in organizations by multli-cultural representatives?


What blocks such participation?


CCC representatives should push for increased multi-cultural representation.


Active involvement of CCC members


Need more information/publicity as to where volunteers are most needed (e.g., Shepherd's Table, SHARP)


Need encouragement of more involvement by CCC members as board members of other organizations on


behalf of CCC.  Tend to be the same people over and over, albeit with a few new ones now and then.


Need more recognition by CCC of the work of individuals with other organizations as representatives of


the congregation.  

4.  Core Values


Inclusiveness


Intentionality - have to make inclusiveness happen


Follow-through

Full partnerships, not tokenism

POLICIES & PROCEDURES

PP1 Does your church have formal written policies and/or
procedures that specifically prohibit discrimination?

We are an Open and Affirming Church. (http://www.christ-
ucc.org/O&A%20Statement.htm)

We are a Just Peace Church and work for peace and justice
through community service, social witness, and worldwide mission.
(http://www.christ-ucc.org/justaffrm/justaffrm.html).

PP2 If you have such documents, please provide a copy. See the
above web sites and see below.

PP3 Who produced the policies? Congregation committees DEVELOPED
both policies. The "Open and Affirming Statement" adopted by the
congregation on May 21, 1995 and amended by the congregation on
October 19, 2003. The congregation at its annual meeting on January
27, 1991 adopted the "Just Peace Covenant".


PP4 What process was used to formulate/create/develop the
policies? Committees of congregational members were appointed by the
moderator and developed educational materials and opportunities for
the congregation, and held discussions with small groups. After this
congregational input, the committees created the policies and the
congregation approved them.

PP5 Does your church have informal and/or unwritten policies
and/or procedures that specifically address affirmative action and/or
anti-discrimination? The open and affirming statement says: "ccc is
a covenant faith community where all people are recognized as being
made in God's image…" and it further says: "we believe that God
creates and celebrates diversity and declare our openness to all who
seek Christ's love in our midst."


PP6 Did a particular event spark their creation? N/A

PP7 How are the policies and procedures communicated to –Staff?
Boards? Committees? Volunteers?
Newsletters, boards, committees, executive council,
congregational meetings, written minutes of meetings, web pages and
annual reports.

PP8 Are the policies and procedures available in hard copy to all
members of the church? Yes, they are on file in the church office
and they are also on the internet. Every member has the opportunity
to obtain an annual report with all the actions of the year
documented.

PP9 Where/how are they maintained? Policies and procedures are
kept in the official church file. New items are posted. The website
contains these items as well.

PP10 Who monitors compliance with policies/procedures?
Moderator, Executive Council and Trustees

PP11 How is compliance monitored and evaluated?
The open and affirming policy and the just peace
statement have been "institutionalized" by becoming part of board and
governing process actions as well as in the welcoming of new
members. In addition, the church council appointed an "open and
affirming task force" to work with church boards and committees and
bring issues to the congregation's attention as needed. This task
force conducted some educational programs about transgender issues,
which resulted in the open and affirming statement being modified in
October 2003 to include transgender persons. The open and affirming
task force completed its work by December 2003. See its written
report in the church's 2003-04 annual report. In addition, the
board of social witness ensures that the congregation stays focused
on these issues.

PP12 How are persons kept accountable for their adherence to the
policies and procedures?
So far accountability has not been a problem since these
policies represent a congregation-wide commitment and we have actual
hiring results to point to.

PP13 Are policies reviewed? How often? For what reason?
Yes, policies are reviewed and they can be addressed at the
annual congregational meeting or a special meeting upon appropriate
request. The bylaws are revised periodically and issues can be
raised at the annual meeting or with the executive council at any
time.


PP14 Who is responsible for review and amendment?
There is a special committee that periodically works on
necessary by-law and constitution amendment, and any recommendations
must be approved at a congregational meeting.



POLICIES AND PROCEDURES SUMMARY

Develop an analysis of your findings giving attention to those points that are most relevant.  You may decide on additional questions that need to be answered, so include those and include findings in your analysis.

Try to answer at least the following questions:

1.  Discoveries of Strengths and Weaknesses.  What has been institutionalized?

We have institutionalized the fact that we are an Open and Affirming Church.  (http://www.christ-ucc.org/O&A%20Statement.htm) We are also a Just Peace Church and work for peace and justice through community service, social witness, and worldwide mission.  (http://www.christ-ucc.org/justaffrm/justaffrm.html). Congregation committees developed both policies.  The  “Open and Affirming Statement” adopted by the congregation on May 21, 1995 and amended by the congregation on October 19, 2003.  The congregation at its annual meeting on January 27, 1991 adopted the “Just Peace Covenant”.  The Open and Affirming Policy and the Just Peace statement have been “institutionalized” by becoming part of board and governing process actions as well as in the welcoming of new members.  

2. Possible Action Steps to remedy areas of concern and building of an Anti-Racist/Multi-Cultural Faith Community.  How we might make significant changes, educational and organizational activities that will enhance our goals.


The church council appointed an “open and affirming task force” to work with church boards and committees and bring issues to the congregation’s attention as needed.  This task force conducted some educational programs about transgender issues, which resulted in the open and affirming statement being modified in October 2003 to include transgender persons.  The open and affirming task force completed its work by December 2003 and is found in the church’s 2003-04 annual report.
In addition, the board of social witness ensures that the congregation stays focused on these issues.  


Policies are reviewed and they can be addressed at the annual congregational meeting or a special meeting upon appropriate request.  The bylaws are revised periodically and issues                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                        can be raised at the annual meeting or with the executive council at any time.


There is a special committee that periodically works on necessary by-law and constitution amendment, and any recommendations must be approved at a congregational meeting.

3.  Unanswered Questions and Concerns to be considered for our future.

4. In your work as a team, are some possible core values [things that are a Must for our Faith Community and it’s journey in becoming an Anti-Racist/Multi-Cultural church.]

The open and affirming statement says: “CCC is a covenant faith community where all people are recognized as being made in God’s image…” and it further says: “we believe that God creates and celebrates diversity and declare our openness to all who seek Christ’s love in our midst.”
Education 

Strengths Identified in Educational opportunities:

The major strengths currently are (1) CCC’s emphasis on inclusive curricula that explicitly affirm diversity, and (2) the variety of opportunities which are offered. 

The curricula chosen by the Church School Committee and for Vacation Bible School and Camp contain progressive theology and emphasize inclusiveness for children through adult programs. The material presents inclusiveness/diversity in ordinary day experiences.  For example, the artwork in the Seasons of the Spirit curriculum celebrates diversity visually as well as in the progressive theology. 

CCC offers several educational and participatory opportunities other than lectionary-based curricula. The Sunday morning School for the Arts is one example of a new program for children.  There is good training offered for the “Our Whole Lives” (OWL) series and in-house support. It focuses on sexuality and respect for others and is inclusive.  There is a rich and diverse music program.  The choir director makes a major effort to present a variety of music during the worship hour.  There is a summer music camp, children’s choirs, youth ensemble, string ensemble and whole church involvement in musical productions.  CCC is also blessed with wonderful artistic talent that is displayed in the Tate Gallery by the Arts committee.  

Several CCC programs offer members of the congregation to experience other cultures.  The YGELI program offers a diverse cultural opportunity for the youth, particularly as one of the partner churches has a primarily African American congregation.  Some adult church members have been highly involved in Impact Silver Spring, which provides a multicultural experience.  Missionary speakers present programs about international work.  There have been occasional exchanges with congregations of other faiths, such as CCC’s visit to a mosque.  Weekly, there is an opportunity to participate in the Chinese meditative healing practice of Qi Gong. 

CCC offers a choice of types of learning for the children through the School of the Arts at the early service and a lectionary based curriculum at the later service.  Adults have an option of Sunday morning Contemporary Theology book discussion class and a weekday evening Bible Study as well as occasionally additional programs.  Currently there is a racial autobiography class that is meeting on Sunday evenings. Two types of service opportunities are offered—a less formal service and a more traditional worship service.  The Covenant class attends other church services to experience other forms of worship.  There are a variety of opportunities of learning through, couples communication, lecture series, retreats, spirituality workshop, and anti-racism workshop that was organized to help start this anti-racism audit.  

CCC has many ways of keeping members aware of activities—Sunday bulletin (available at worship and on the web), web page (including sermons), News Notes (mailed to members), and bulletin boards (the old-fashioned, thumb-tack kind, in the lobby).  Special events are noted in all the media mentioned with many social action items from the Board of Social Witness.  Special speakers have been brought to the church through guest preachers, lecture series, during the Open & Affirming educational process, and missionary workers.

The curricula and hymnal are presented in a gender sensitive manner.  CCC is promoting a welcome feeling with the use of name tags and greeters.   There has been a major effort to make the building accessible and to provide comfortable space with the renovation.

CCC is showing an effort to start to pay attention to anti-racism issues by bringing CAC professionals to present the anti-racism workshop and being involved in the anti-racial audit.   The Adult Library, which has been recently updated, has a number of books that address anti-racism topics which have been provided through donations and purchases by members
Weaknesses Identified in Educational Opportunities:

The major weakness affecting anti-racism efforts is the belief that being inclusive or individually “non-racist” is sufficient to battle racism.

There is a struggle among the congregation to admit there is a need to focus on anti-racism issues.  An on-going effort is needed to sensitize/educate the congregation.

The curricula present anti-racism in a subtle fashion.  It is inclusive or has a soft approach, but it is not particularly proactive on racism issues.  There may be a certain blindness among many church members about being members of the dominant culture and what that means.

While CCC has engaged in formal study programs, for example, to become a Just Peace and Open & Affirming Church, there is not always the continued visibility of such study, especially to new members.  For example, during Gay Pride month, there was no publicized CCC participation in any Gay Pride activities, despite our identity as an Open & Affirming congregation.    

The variety in programming at CCC requires a great deal of motivation and effort to keep excitement in the programs.  There needs to be an on-going effort to keep the programs and people from burning out.  Most programs are inclusive but not-proactive in efforts made toward including people of color.  For example, teacher selection (and it is not easy to find willing teachers) is done by identifying individuals known to the committee doing the selecting.  Therefore, there is a possibility that many members may be overlooked or not explicitly recruited simply because committee members don’t already know them.  This weakness potentially excludes willing teachers and subjects the same “known” individuals to burn out.  Another example, is the current lack of an active program for the young adults of CCC—i.e. 20s and 30s -- and this may discourage new members from the surrounding community.  

Teacher training has been offered but has not been well attended.  The old paradigm of training/support is not working.  A new system is needed.  A one-on-one effort is time intensive for staff.  There is no teacher training at all for adult education.

The activities providing cultural experiences through YGELI and Impact Silver Spring may only be understood by a limited number of CCC members.  Members who are new to the church may hear about the programs, but not have a clear picture of the activity or program.  There are concerns about the financial support of such programs as YGELI as well, so inadequate funding is a weakness.  

The outside sign for CCC is small and difficult to read.  For example, the building signage does not show any easily visible indication of being Open & Affirming.

Possible Action Steps:

Many of our recommended action steps are aimed as keeping anti-racist actions alive and well in the life of CCC by maintaining consciousness and action.  

In addition to the curricula, teachers could be supplied with extra tools, such as case studies, to explore options of anti-racism examples.  The adult education program should continue to create programs which provide sensitizing adults to anti-racism topics. The church could incorporate ongoing support of anti-racism education.  Examples of recent and current activities—Adult Contemporary Theology class reading of Amazing Grace and the Racial Autobiography Series.   

A new system for training/support may involve the internet with hand outs etc. to teachers.  Ideas may possibly be obtained by networking with other educators on how others are finding success in supporting the teachers.  Teachers may need sensitivity training to be made more aware anti-racism issues pertinent to a particular age group and education/sensitivity about “white privilege”.   

Training for adult education teachers would also benefit this effort and others in the church. 

A system is needed to re-introduce church goers (new and old) to the on-going programs or CCC participation in YGELI, Impact Silver Spring, Shepherds Table, Progress Place, and our identify as an Open & Affirming and Just Peace church.

Opportunities are needed to interact and to develop relationships with people of color and people of different cultures beyond “service only” activities.  Perhaps there could be an offering of potluck meals to share cultures and interact with persons of color and people of other cultures.  However, we face the challenging reality that time available for busy people is always an issue and therefore attendance at “extra” events is often low.  There might be some consideration of a minister and choir exchange with diverse churches in the area to experience other forms of worship.

A focus for stewardship efforts could focus on giving equally to charity as well as to advocacy programs—supporting an advocacy organization or CCC effort attempting change in the area of anti-racism. 

Some efforts have been made to be made aware of the Long Branch community in the Silver Spring area.  These efforts could be expanded to promote awareness and advocacy.

Anti-racism events could to be brought to the attention of the congregation and promoted by use of a diversity calendar (Black History Month, and other commemorative days and months), promotion of use of available CCC media, and the Justice and Peace Action Network.  Multicultural speakers could be invited to speak at CCC.  Perhaps tapping our own congregation for talent at home is needed.  An effort needs to be made to keep the anti-racism activities alive and on-going—not an issue to study and then to abandon.  

On-going teaching efforts will need to be presented to educate and sensitize the congregation regarding anti-racism issues.  Awareness of what is currently going on in the church could be presented in a “fair” where committees, interest groups, task forces, classes etc. could be present to show/discuss the appropriate activity and promote interest.  A pro-active effort needs to be made to include people of color and to present programs featuring anti-racism/multicultural activities.

Better signage on the outside of the church—i.e. a rainbow decal on the entrance window may be one easy way to indicate an ONA church, and a more readable/bigger sign on the street side of CCC with name and service times, Open and Affirming and Just Peace.

CCC may want to investigate a strategic plan to keep this effort going. 

Unanswered Questions and Concerns

How do our many efforts and identities interplay to strengthen rather than dilute our efforts?  For example, we are a Just Peace, Open and Affirming church that is undergoing an anti-racism audit.    Language and examples carried over from our Just Peace and ONA work need to be a part of present day language as we talk about anti-racism.  We should develop a church wide familiarity with the values and intentions of these three initiatives.  We don’t want to split the congregation’s efforts or necessarily value what’s “new” over ongoing efforts.
How can the core values and actions associated with these efforts work together effectively? There is an inter-relatedness of faith’s demand for justice—CCC’s response through Just Peace, ONA and Anti-Racism.   We don’t want to split the congregation’s efforts or necessarily value what’s “new” over ongoing efforts.

How do we keep our efforts alive and ongoing as we undertake these studies?  That is, how do we avoid the “been there, done that” syndrome that may relegate some important CCC identities to “background” noise that seem to no longer have immediate impact on the congregations priorities. 

Possible Core Values

Awareness - promote a uniting principle that affirms and challenges our commitments to justice.  Ongoing education--.Bring in outside persons periodically (i.e. every 3 months as a sermon  or adult offering) to speak and reflect in some way our work and commitment toward justice.  Central to our identity as a Christian church stands our commitment, track record, and ongoing quest to follow in the radical justice making steps of Jesus. 

